Intelligence expertise and psychological
insights to help Governments and Corporate
Clients identify and manage risk

A

Company

JTIP employs intelligence expertise and
psychological insights to help Governments and
Corporate Clients identify and manage risks.
We provide training and advice to Governments to improve the capabilities of
intelligence and security agencies and contribute to better national security policy.
We work with companies to:
• Understand the motivations and personal characteristics of potential
partners, competitors and mergers/acquisition targets
• Introduce practices to reduce the risk from disillusioned employees
• Gain insights into external threats.
JTIP’s staff and advisers are drawn from British Government departments,
academia and business.
We work in strict accordance with UK and international Human Rights practices
and legislation, including the OECD-DAC Guidelines on Security and Justice
Sector Reform.
JTIP is part of PGI, a global
company specialising in
integrated risk management
services including cyber security,
open-source intelligence,
maritime security and human
behavioural analysis.
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Advice to Training Departments
JTIP has delivered high quality training for over ten years.
JTIP’s founder John Taylor is the co-author of the text
book ‘Learning at Work’. He has been involved in the
intelligence and security industry for 40 years, and has
twenty years’ experience of training. He was also an
operational officer working against the toughest targets
faced by the UK.
We have developed a ‘Training for Trainers’ course that
has been delivered to over 25 services. We continue to
update the course and always adapt it to the educational
and practical needs of the organisation.

Recent and Current Work
Recent and current work by JTIP include:
• Operational management in West Africa
• Training Needs Analysis and delivery of training in a
Middle Eastern counter corruption unit
• Design and delivery of a 15 week training course for
specialist investigation officers in an Asian country
• Advice to major multinational companies on the
detection of fraud and corruption

John Taylor is also co-author of the book ‘Bad Apples’
which was shortlisted for the CMI book awards. This
highly regarded book investigates in detail the causes of
fraud and corruption from ‘insider threats’ and presents
proven management and prevention techniques.

Operational Training
This summary describes the range of training courses and other services which we provide.
Please contact us if you have other services that you require and we will let you know very
quickly whether we or one of our partners can deliver.

Source
Handling

JTIP designs and delivers a wide range of courses on running sources
and informants. Recent work includes an intensive course on all aspects
of source handling, advanced case officer courses and one-to-one
specialist training.

Operational
Security &
Tradecraft

Front line operators and organisations are increasingly vulnerable to
threats from terrorists, criminals, cyber-attack and hostile intelligence
and security forces. We provide courses to maximise operational
security and protect people and organisations from physical,
reputational and operational threats.

Surveillance,
AntiSurveillance
and CounterSurveillance

JTIP employees and associates have long and recent experience in all
forms of surveillance. We build teams, train them and provide the best
communications systems for surveillance operations. We also train
people in how to identify surveillance when on operations.

Analysis

We train the basics of deductive analysis, including associated software;
we also provide advanced training in inductive reasoning so analysts are
better equipped to predict events.

Interviewing
Skills

Collecting information from other people is a core skill. We provide
expert training on eliciting information for numerous reasons - assessing
people, negotiation and throughout the workplace...

Lawful
Interrogation

Using techniques developed in the police we can significantly increase
the amount of accurate information collected either by training others
or conducting the investigation ourselves. These techniques respect
Human Rights - strictly in accordance with prevailing legislation - and
are proven methods for eliciting useful and accurate information.

Detecting
Deceit

In interviews people omit important information, deceive and
sometimes forget. Our staff work closely with psychologists who are
experts in the field of detecting deceit. We can bring these skills to our
clients through training and as an advisory service. Polygraph training
is normally an integral element of these courses.

Leadership,
Strategy and
Management

We deliver leadership and management courses to all levels of people
in an organisation, including national security councils and executive
boards. This can be through traditional courses or by one-to-one
executive coaching.

Technical Advice
JTIP provides advice, operational support and training on a wide range of technical issues of
interest to security services.
This ranges from security assessments, to photography, to providing advanced IT skills. For
example, we have experts in IT systems that have considerable experience in designing and
building systems both small and large. This training is delivered by close associates of JTIP that
have a wide range of experience.
Our services are closely integrated with PGI sister companies, allowing us to deliver
comprehensive and unified advice on cyber security, open-source intelligence including social
media monitoring, and physical protection.

Integrating the specialist skills of three authors,
‘Revealed’ provides insights into what influences
a person’s behaviour. It helps the reader
assess individuals, without meeting the person.
Negotiators and recruiters can then identify
potential ‘dark side’ behaviours and an individual’s
real motivation.

PGI is a privately owned UK business offering integrated,
intelligence-led risk management solutions. We operate in
emerging and frontier markets, complex jurisdictions and
environments and draw our experience and expertise from
British Government, intelligence, military personnel and
commercial organisations. Our key service capabilities lie in:
Corporate Intelligence and Risk Analysis, Maritime Security,
Cyber Security and Forensics, Human Behavioural Analysis,
Security Training and Consultancy. PGI specialises globally in
the secure protection of our clients’ assets; human, physical,
legal, intellectual property, financial and operational.
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